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1EASTCAPE MIDLANDS TVET COLLEGE

VISION & MISSION

To excel in creating employability and life-long learning opportunities for all our students & communities.

VISION 

Educating learners for career success and personal development by utilising committed and competent staff; a 

conducive learning environment and adequate resources. 

 

•	 In support of our mission, we are committed to: 

•	 Develop institutional capacity to support our programmes; 

•	 Provide student support and services and endeavour to assist in job placement for our students; 

•	 Be a modern but relevant college who is informed by development challenges facing its communities; 

•	 Be a centre of excellence characterised by competitive competencies, capabilities and service 

orientation.

MISSION 

ANNUAL PERFORMANCE REPORT FOR EASTCAPE MIDLANDS TVET COLLEGE 2019

Where we want to be

Why we exist
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At Eastcape Midlands TVET College we are guided by the following values which are important to us as an organisation.

VALUE BEHAVIOUR

Leadership We value leadership in directing performance of others in the TVET sector and leading the way.

Teamwork Our employees and students work as a team and value the contributions of each individual. We know that our 
people are our most important resource.

Integrity We expect our employees and students to demonstrate sound moral and ethical principles.

Transformation Transformation is key in our institution as we constantly work towards change and diversity that aligns with the 
college’s strategic objectives.

High standards of 
service We continuously strive to maintain high standards of service towards our stakeholders.

Value addition We encourage employees to add value to themselves and the institution by continuously improving their skills. 

Innovation We think innovatively as we strive towards becoming better.

Human dignity We treat every stakeholder with a personal sense of worth, value, respect and esteem.

Transparency Our institution operates in a way that creates openness between the college and all its stakeholders.

Accountability All stakeholders are accountable to each other in carrying out their duties.
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1.	 INTRODUCTION
The 2019 Annual Report covers the achievements of Eastcape Midlands TVET College (EMC) over the past financial year in terms of financial 
management, as well as predetermined academic objectives. The College has adopted a new strategic vision to excel in creating employability 
and life-long learning opportunities for all our students.  This vision is embedded in the mission of the College, which is to educate learners 
for career success and personal development by utilising committed and competent staff; a conducive learning environment and adequate 
resources.  The Council and Executive Committee of the College strive to ensure continuous business excellence in terms of good corporate 
governance and effectual management of all college resources as well as information and data reporting.  

This document aims to bring about uniformity and logic in the organisation and presentation of the annual performance reports by EMC.  

2.	 ABBREVIATIONS AND ACRONYMS

AaA Accelerate and Advance 
AD Assistant Director
AFS Annual Financial Statements
APP Annual Performance Plan
CDC Career Development Centre
CET Continuing Education & Training
CETA Continuing Education & Training Act
CIPSET Centre for Integrated Post-School Education & Training
COS Centre of Specialisation
COSACSA Colleges, Sports, Arts and Culture South Africa
DP Deputy Principal
DSPP Dual System Pilot Project
E&A Examination and Assessment
ECD Early Childhood Development
ERD Engineering and Related Design
ETQA Education and Training Quality Assurance
FES First Education Specialist
F’SASEC French South African Schneider Electrical Centre
FTE Full Time Equivalent
GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit
HE Higher Education
HIV Human Immune Virus
LWE Lecturer Workplace Exposure/Experience

PART A: GENERAL OVERVIEW
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M&E Monitoring & Evaluation
MOA Memorandum of Agreement
MOU Memorandum of Understanding
MIS Management Information System
MTSF Medium Term Strategic Framework
NCOR National Certificate Orientation
NCV National Certificate Vocational
NDP National Development Plan
NEET Not in employment nor in education and training (youth)
NMU Nelson Mandela University
NQF National Qualifications Framework
NSDS National Skills Development Strategy
NSF National Skills Fund
NSFAS National Student Financial Aid Scheme
OHS Occupational Health and Safety
OPS Plan Operational Plan
PQM Programmes Qualification Mix
PSET Post-School Education and Training
QCTO Quality Council for Trades and Occupations
QMS Quality Management System
RPL Recognition of Prior Learning
SACPO South African College Principals Organisation
SAFETSA South African Further Education and Training Student Association
SAQA South African Qualifications Authority
SETA Sector Education and Training Authority
SNE Special Needs Education
SRC Student Representative Council
SO Strategic Objective
SP Strategic Plan
SSS Student Support Services
SSP Sector Skills Plan
SWOT Strengths, Weaknesses, Opportunities and Threats
TVET Technical and Vocational Education Training
UMALUSI Council for Quality Assurance in General and Further Education and Training
VEOP Vocational Education Orientation Programme
WBE Workplace Based Exposure/Experience
WIL Work Integrated Learning
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It is my pleasure to present the Annual Performance Report on activities of Eastcape Midlands TVET College for the 2019 academic year. 
The audited financial report summarises the institution’s financial progress in support of our mission.  We remain principled in our budgetary 
processes and priority settings as we plan for the future. 

Prioritising investments in innovative teaching and student experience are imperative to advancing the frontiers of knowledge and preparing 
our students for service to the world.  An example of this is the international travelling conducted by students, lecturers and members of 
management in 2019.  Subsequent to the visit to the international Head Quarters of Schneider Electric in Paris, EMC has received confirmation 
of a sponsorship for electrical equipment for the establishment of a French South African Schneider Electrical Centre (F’SASEC) which has a 
great impact on the training of our students.  Collaborative online projects with students in France has a significant influence in equipping the 
EMC students further for the workplace.

In accordance with our capacity to grow as an institution and willingness to raise ambitious questions, we are eager to bring forward fresh 
viewpoints to enhance the intellectual depth and disciplinary breath of our teaching and learning. The College continually aspires to serve as a 
bridge between students and employers.  We are reaching deeper into our communities to build relationships with schools, institutions of higher 
learning, businesses and SETAS recognising that our strength and resilience is born in collaboration.

The Council applauds the academic and support staff of Eastcape Midlands TVET College for their unwavering dedication to the education of 
young people.  We would also like to record our appreciation to the Department of Higher Education and Training for their unwavering support 
and guidance.  

I am confident that Eastcape Midlands TVET College will continue to scale new heights in the years to come.

I am pleased to present the 2019 Annual Performance Report.

3.	 MESSAGE FROM THE COUNCIL CHAIRPERSON

PROF P LOLWANA 
COUNCIL CHAIRPERSON
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True to our commitment EMC has been able to continually provide quality technical & vocational education and training services as well as 
increase the academic achievements of our students. This kind of unwavering commitment from all stakeholders has lead the College to 
dominate the academic performance in the Eastern Cape Region as well as in the entire country at large.

In 2019, the NCV programme attained a certification rate of 74.7% and a subject pass rate of 85.7%. This certification rate was an improvement 
of 1.7% in comparison to 2018. With this performance, the College was ranked number 1 in the Eastern Cape Region and number 7 nationally.  
For the R191 Business programme, the subject pass rates of 82.8% and 80.2% were achieved for semester 1 and semester 2 respectively. 
This performance resulted in the College being ranked number 1 in the region and number 5 nationally. In the R191 Engineering programme, 
the following subject pass rates were achieved: 89% in trimester 1; 76% in trimester 2 and 64% in trimester 3.  

With this academic performance, the College is ranked as the top performing college in the Eastern Cape region.

As the accounting officer of EMC I am truly blessed to be able to strive to the achievement of excellence with the immaculate support and 
commitment that I receive from all stakeholders in the teaching fraternity!  

I am proud to present to you the 2019 annual report.

4.	 THE ACCOUNTING OFFICER’S FOREWORD

MR C.J. VAN HEERDEN 
PRINCIPAL
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5.	 STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY

MR C.J. VAN HEERDEN 
PRINCIPAL

To the best of my knowledge and belief, I confirm the following:

1.	 All information and amounts disclosed throughout the annual report are to the best of my knowledge, accurate.

2.	 The annual report has been prepared in accordance with the guidelines issued by the Department of Higher Education and Training.

3.	 The annual financial statements have been prepared in accordance with the relevant standards, frameworks and guidelines issued by 
National Treasury.

4.	 The accounting officer, i.e. the principal, is responsible for the preparation of the annual financial statements and for the judgements 
made in this document.

5.	 The accounting officer, i.e. the principal, is responsible for establishing and implementing a system of internal control that has been 
designed to provide reasonable assurance as to the integrity and reliability of the performance information, the human resources infor-
mation and the annual financial statements.

6.	 The Auditor-General and/or external auditors express an independent opinion on the annual financial statements.

In my opinion, the annual report fairly reflects the operations, the performance information, the human resources information and the financial 
affairs of Eastcape Midlands TVET College for the 2019 financial year. 
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6.1	LEGISLATIVE FRAMEWORK
	 Eastcape Midlands TVET College is enjoined by Section 44(3) of the Act, read in conjunction with section 25(3) of the same 

Act to prepare and submit to the Minister for Higher Education and Training an annual report.

	 In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act, No. 16 of 2006 (as 
amended), public Technical and Vocational Education and Training (TVET) colleges are required to produce annual financial 
reports and to comply with any reasonable additional reporting requirement established by the Minister.  Moreover, Section 
44 of the Act requires colleges to annually report to the Minister in respect of its performance and its use of available 
resources.  

	 In addition, these pieces of legislation govern and guide the college in the achievement of its strategic and performance 
objectives. 

6.2	LEGISLATIVE AND OTHER MANDATES
	 Section 44 of the Act requires colleges to annually report to the Minister in respect of its performance and its use of 

available resources. In addition, these pieces of legislation govern and steer the College in terms of achievement of its 
strategic and performance objectives. 

	 The Constitution of the Republic of South Africa (Section 29(1) - (4)) also provides for the right of basic and further 
education to everyone in the official language of their choice provided equity, redress and practicability are taken into 
account.  In addition, the Continuing Education and Training (CET) Colleges Act (No 16 of 2006) provides for the regulation 
of continuing and further education and training through the establishment, governance and funding of public technical and 
vocational education and training (TVET) colleges and the promotion of quality in continuing and further education and 
training.

	 Some of the legislative and policy mandates utilised in achieving the College’s strategic plan and performance are listed 
below: 

	 •	 National Qualifications Framework (NQF) Act (No 67 of 2008);
	 •	 Higher Education (HE) Act (No 101 of 1997);
	 •	 Skills Development Act (No 97 of 1998);
	 •	 Skills Development Levies Act (No 9 of 1999); and
	 •	 General and Further Education and Training Quality Assurance Act (No 58 of 2001).

	 In addition, the White Paper for Post-School Education and Training mandates delivery and strategic priorities in the TVET 
colleges sector.  Other policy mandates include:

	 •	 National Trade Testing Regulations;
	 •	 SETA Grant Regulations;
	 •	 National Skills Development Strategy;
	 •	 Public TVET College Attendance and Punctuality Policy; and 
	 •	 Policy on the Conduct of National Examinations and Assessment.

6.	 LEGISLATION AND OTHER DIRECTIVES
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PART B: GOVERNANCE

7.1	 CONSTITUTION OF THE COLLEGE COUNCIL AND GOVERNANCE STRUCTURES 
	 This section provides narratives on governance as follows: 

	
	 i. Names of council chairperson and members as well as their designated functions;

	
	 ii. Appointments made in the year in terms of sections 10(4) and 10(6) of the CET Act;

7.	 REPORT OF COUNCIL CHAIRPERSON

Professor Peliwe Lolwana 
(Council Interim Chairperson) 

Section 10(4) appointments Date of appointment 
P. Lolwana (Prof) 30 January 2019 
O. van Heerden (Dr) 30 January 2019 
T. Toni (Mr) 30 January 2019
Donor
Lesley Lee (Dr) 17 September 2019
Lecturing staff
Thabiso Nogwana (Mr) 15 November 2019
Support staff
Shirly Smith (Mrs) 15 November 2019
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	 iii. College Council meetings

	 The CET Act 16 of 2006 requires that the Council and its sub-committees hold at least four (4) ordinary meetings in each 	
academic year, although the Council was not fully constituted yet, it was functional. The following Council meetings were held: 

	 a) Council Meeting (Planning) 			   :  7 March 2019 
	 b) Council Meeting (Section 10(6)) (Shortlisting)		  :  17 April 2019 
	 c) Council Meeting (Special)				   :  31 May 2019 
	 d) Council Meeting (Quarter-1)			   :  28 June 2019 
	 e) Council Meeting (Quarter-2)			   :  16 & 17 September 2019 
	 f) Council Meeting (Quarter-3)			   :  15 November 2019 

	 iv. Performance in terms of its statutory functions, explained in Section 10(1)-(3) of the CET Act.	

	 The College Council perform its fiduciary duties in accordance to the CET Act 16 of 2006 and the approved Council Operat-
ing Procurers approved by the Department of Higher Education and Training. 

7.2	 REPORTS BY COMMITTEES OF COUNCIL
	 This section highlights the activities and performance of various committees within the College. These meetings were held to 	
	 deliberate on governance matters and to provide oversight to the College’s operations:

i.	 Audit Committee held the following meetings in the previous academic year:
	 a)	 ARC Meeting Quarter 1		  :  7 June 2019
	 b)	 ARC Meeting Quarter 2		  :  26 July 2019 
	 c)	 ARC Meeting Quarter 3		  :  15 October 2019 

ii.	 Finance Committee held the following meetings in the previous academic year:
	 a)	 Fincom Meeting Quarter 1		  :  14 June 2019 
	 b)	 Fincom Meeting Quarter 2		  :  20 August 2019
	 c)	 Fincom Meeting Quarter 3		  :  23 October 2019 
	 d)	 Fincom Meeting (Special)		  :  9 November 2019 

iii.	 Human Resources Sub-Committee held the following meetings in the previous academic year:
	 a)	 HR Meeting Quarter 1		  :  13 June 2019
	 b)	 HR Meeting Quarter 2		  :  30 August 2019
	 c)	 HR Meeting Quarter 3		  :  14 October 2019

iv.	 Planning and Resource Committee
	 Due to the fact that the Council was not fully constituted, it impacted significantly on the composition of the 

sub-committee and as a result, no meetings were held in 2019. 

v.	 ICT Governance 
	 Due to Council that was not fully constituted, this impacted significantly on the composition of the sub-committee, 

as a result, no meetings relating to ICT Governance were held in the previous academic year.
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7.3	 ACADEMIC BOARD REPORT

This section highlights the activities and performance by the Academic Board as required by the constitution:

Academic Board 
As legislated by CET Act 16 of 2006, quarterly meetings were held as follows with recommendations presented to Council for 
approval:

•	 Quarter 1, Academic Board Meeting:  None
•	 Quarter 2, Academic Board Meeting:  31 May 2019 & 13 June 2019
•	 Quarter 3, Academic Board Meeting:  None 
•	 Quarter 4, Academic Board Meeting:  29 October 2019

Members of this Committee are listed below:
Chairperson: Mr Charl van Heerden
Names of members:
Mr. Vukile Hewana, Mr. Mike Sdeba, Mr. Nico Botha, Ms. Queenie Xulubana, Mr. Mtheza Twala, Mr. Deon Roux, Mr. Ivan 
Mapaling, Mr. Lester Moos, Ms. Nomfusi Mugadza, Ms. Elmari van de Merwe, Mr. Johann Retief, Mr. Clyde Sarrahwitz, Mr. 
Apools Van Rooyen, Mr. Attie Boyce, Mr. Royas Mazorodze, Ms. Nomonde Magxaka, Ms. Nomtandazo Mini, Ms. Roxy Roodt, 
Ms. Jolanda van Rensburg, Mr. Cornelius Hurter, Ms. Charlotte Harmse, Mr. Cliffy Ryan, Mr. Klasie Claassen, Mr. Lennox 
Tukwayo, Mr. Solomon Gana, Prof. Peliwe Lolwana, Dr. Hanabe, Ms. Linda Magengenene-Moyake and SRC members.

Functions
The Academic Board is accountable to Council for the following functions listed below:
 
•	 All the teaching, learning, research and academic functions of the college.
•	 Ensuring that the provision of education and training is coordinated with the needs of society and the economy.
•	 Organise and allocate resources to develop qualifications and learning programmes that are relevant to the needs of the 

labour market and funding norms that determine which programmes are funded.
•	 Support education and training provision in workplace and increase collaboration between the skills system, government 

and industry.
•	 The academic functions of the College and the promotion of the participation of women and the disabled in learning pro-

grammes. 
•	 Establishing internal academic monitoring and quality promotion mechanisms. 
•	 Ensuring that the requirements of accreditation to provide learning against standards and qualifications registered on the 

National Qualifications Framework (NQF) are met; and 
•	 Performing such other functions as may be delegated or assigned to it by Council. 
•	 Subject to the approval of Council and to any applicable policy, the Board must determine the Programme Quality Mix 

(PQM) contemplated in Section 43 of the Act that will be offered at the College. 
•	 Develop approaches to improve learning and teaching pedagogies at the course level, including the development and 

implementation of an annual Academic Professional Development program to support evidence-based practice.
•	 Oversee operational activities related to curriculum development and assessment.
•	 Contribute to the development of and overseeing the implementation of Annual Performance Plan Reports and other rele-

vant academic governance committees.
•	 Oversee the academic quality assurance of the Recognition of Prior Learning and Credit Transfer processes.
•	 Oversee the implementation of the annual Teaching, Teaching and Assessment Plan. 
•	 Oversee the implementation of teaching and learning policies and procedures approved by Council.
•	 Assure that improvements and other actions recommended by the Council are implemented.

	 I. Constitution

The Academic Board of the College consist of:
•  The College Principal
•  The Deputy Principals:

-  Academic Services
-  Corporate Services
-  Finance
-  Registration 
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• First Education Specialists
• Two Members of the College Council
	 - Prof Lolwana
	 - Dr Hanabe

• Members of the College SRC (President, Secretary General and Education and Transformation Officer)
• Student Support Services Manager
• Registrar - Academic
• Registrar - Examinations and Assessments 
• Campus Managers

The College Principal serves as the Chairperson of the Academic Board.

ii. Higher Education Collaboration

	 Eastcape Midlands TVET College is working with the following Higher Education institutions:

	 UNISA
	 The College is in partnership with UNISA in offering Higher Certificates in Level 5 in Tourism and Banking. An MOU has been 

in place since 2018.

	 Nelson Mandela University (NMU)
	 The College is working with NMU in the following areas:

	 • Mathematics Capacitation and development for College Lecturers and students through the Govan Mbeki Mathematics 	
  Development Unit. 

	 • Faculty of Education is collaborating with the College on Lecturer Development as well as participating in the development     	
  of a TVET Lecturer qualification (Advanced Diploma: Technical and Vocational Training).

7.4  STUDENT REPRESENTATIVE COUNCIL REPORT

	 The SRC was duly elected at the beginning of the year.  An independent electoral body, The Black Hat, was contracted to run free and 
fair elections to avoid conflict of interests.   Elections were held on 9 and 11 April 2019, with the elected officials inducted from 25 to 28 
April 2019. 

	 The SRC constitution was reviewed and tabled in the External Academic Board Meeting for approval by the College Council.  The Council 
approved the SRC Constitution on 28 June 2019.

	 The SRC was represented on the Academic Board, Financial Aid Committee, Council Sub-Committee and Council.
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PART C: PERFORMANCE INFORMATION

The previous 5-year cycle that ended in 2019 had its challenges. However despite all setbacks encountered, the College 
has persevered and strived to continually provide quality technical & vocational education and training services as well as 
increase academic achievements of students. This kind of unwavering commitment from all stakeholders has lead the College 
to dominate in academic performance in the Eastern Cape Region as well as in the entire country at large.

In 2019, the following academic performance was attained: 
•	 NCV programme attained a certification rate of 74.7% and subject pass rate of 85.7% in NCV. This certification rate was 

an improvement of 1.7% in comparison to 2018. With this performance, the College was ranked number 1 in the Eastern 
Cape Region and number 7 nationally. 

•	 For R191 Business programme, subject pass rates of 82.8% and 80.2% were achieved for semester 1 and semester 2 
respectively. This performance resulted in the College being ranked number 1 in the region and number 5 nationally.

•	 In R191 Engineering programme, the following subject pass rates were achieved: 89% in trimester 1; 76% in trimester 2 
and 64% in trimester 3. 

•	 With this academic performance, the College is ranked as the top performing college in the Eastern Cape region.

The College also managed to achieve the following during the course of 2019 academic year:
•	 The College Teaching and Learning Policy was reviewed.
•	 Through an established partnership with the Chinese Culture Centre in collaboration with MICTSETA and MERSETA, the 

College facilitated the process of sending 12 Engineering students to China for an international Work Integrated Learning 
programme.

•	 Academic collaborative partnerships with two French Colleges were established which resulted in collaborative learning 
visits to France initially by four members of College Management and later by a delegation of twelve students accompanied 
by two managers and two lecturing staff.

•	 A MOU with Schneider Electric South Africa was signed and the partnership resulted in EMC becoming a member of French 
South African Schneider Electric Education Centre (F’SASEC). 

•	 Two female learners from Eastcape Midlands TVET College became the first to pass all tasks in one sitting and qualify as 
electricians from the DSPP project in the entire country. 

EASTCAPE MIDLANDS COLLEGE AT A GLANCE

 	 Geographic location
	 • The Head Office is based at c/o Cuyler and Durban Street, Uitenhage 

	 Eastcape Midlands TVET College campuses are situated in:

	 • Port Elizabeth: Heath Park campus (18.8Km)
	 • Graaff-Reinet: Graaff-Reinet campus (260Km)
	 • Grahamstown:  Grahamstown campus (140km)
	 • Uitenhage: Brickfields (2.7Km), Charles Goodyear (3.9Km), High Street (1.5Km), Park Avenue (1,1Km) and Thanduxolo    

  (7.4Km) campuses

8.	 REPORT BY PRINCIPAL ON MANAGEMENT AND ADMINISTRATION 
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Niche areas of the Campuses are as follows:

Brickfields Campus	 :  Occupational programmes such as Skills, Learnerships & Artisan Programmes
Charles Goodyear		 :  Engineering and Related Design
Graaff-Reinet		  :  Safety in Society
Grahamstown	 	 :  Tourism, Hospitality 
Heath Park Campus 	 :  Office Administration
High Street	 	 :  Marketing, Finance Economics & Accounting
Park Avenue	 	 :  Information Technology and Computer Science &
				    :  Electrical Infrastructure Construction
Thanduxolo		  :  Report 191 Business (N4-N6)
                 

Brickfields Campus Charles Goodyear Campus

Graaff-Reinet Campus Grahamstown Campus

Heath Park Campus High Street Campus

Park Avenue Campus Thanduxolo Campus



17EASTCAPE MIDLANDS TVET COLLEGE

ANNUAL PERFORMANCE REPORT FOR EASTCAPE MIDLANDS TVET COLLEGE 2019

Niche areas of the Campuses are as follows:

Brickfields Campus	 :  Occupational programmes such as Skills, Learnerships & Artisan Programmes
Charles Goodyear		 :  Engineering and Related Design
Graaff-Reinet		  :  Safety in Society
Grahamstown	 	 :  Tourism, Hospitality 
Heath Park Campus 	 :  Office Administration
High Street	 	 :  Marketing, Finance Economics & Accounting
Park Avenue	 	 :  Information Technology and Computer Science &
				    :  Electrical Infrastructure Construction
Thanduxolo		  :  Report 191 Business (N4-N6)
                 

High Street Campus

COLLEGE ORGANISATIONAL STRUCTURE

COUNCIL

OFFICE OF THE  
PRINCIPAL 

Mr. C. Van Heerden

PERSONAL ASSISTANT

Mrs. G. Sarrahwitz

DP: FINANCE

Mr. L. Tukwayo / 

DP: REGISTRATION 

Mr. S. Gana (Acting) 

DP: CORPORATE  
SERVICES  

Mr. V.K. Hewana

AD: QMS  

Mr. A. Van Rooyen

DP: ACADEMIC
SERVICES 

Ms. L. Magengenene-Moyake 
Ms. N. Mathumbu

CAMPUSES 

CAMPUSES AND CAMPUS MANAGERS

GRAHAMSTOWN  
CAMPUS

GRAAFF-REINET  
CAMPUS  

Mr. L. Moos 

CHARLES GOODYEAR 
CAMPUS

Mr. M. Twala

BRICKFIELDS ROAD 
CAMPUS

Mr. J.R Retief  

Ms. N. Mugadza /
Ms Augusta de Jager (Acting)

THANDUXOLO CAMPUS

Mr. N. Botha 

PARK AVENUE CAMPUS

Mr. I. Mapaling (Acting)

HIGH STREET CAMPUS   

Mr. D. Roux /

HEATH PARK CAMPUS

Ms. Q. Xulubana /
Mr Kurt Flanagan (Acting)

Ms Mugadza

OFFICE MANAGER

(Vacant)

DEPUTY DIRECTOR: 
INTERNAL AUDIT 

(Vacant)
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STAFFING STRUCTURES

STAFFING STRUCTURES DHET PERSAL COUNCIL STAFF VACANT TOTAL

Executive Management (Principal + Deputy Principals) 4 0 1 5

Senior Management (Central + Campus Managers) 14 3 8 25

Middle Management (HODs + Other) 6 0 5 11

Senior Lecturers 21 0 15 36

Lecturers 159 25 0 184

Salary Level 2 - 8 Support Staff 114 21 30 165

TOTALS: 318 49 59 426

STAFF POPULATION BASED ON GENDER & RACE

FEMALES MALES

45%

55%

RACE

AFRICAN

WHITE

COLOURED
60%

10%

30%
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Economic and Skills Drivers and College Responsiveness in Terms of its Programmes and Qualifications Mix (PQM)

The main drivers of our economy subsequently envisaged as our main employers, inter alia:
•	 Automotive
•	 Wholesale and retail
•	 Government institutions
•	 Parastatals
•	 Tourism and hospitality
•	 Agriculture 

The College responds to these drivers by offering vocational and occupational programmes aligned to the needs of our 
communities.  

The College takes pride in the established successful working relationships and secured networking opportunities with smaller 
businesses as well as larger commerce and industry.  These relationships have resulted in the successful placement of our 
students in the various study programmes, both on-course (WBE) and at exit level.  Collaboration and relations with Higher 
Education Institutions have resulted in providing students with articulation to higher learning.  

Coordination and linkages with other stakeholders

The College has established partnerships and linkages with the following institutions and stakeholders:
•	 National Skills Fund
•	 Universities
•	 Motor Industry
•	 Local government
•	 Various SETA’s  
•	 Provincial Skills Development Forums
•	 Green Economy Forum
•	 International relations, i.e. 

o	 Lower Saxony (GIZ)
o	 British Council
o	 Belfast Metropolitan College (Ireland)
o	 French Embassy 
o	 Chinese Culture Centre
o	 Lycée Rosa Parks (France)
o	 Lycée Eugène Livet (France)
o	 Hangzhou Vocational and Technical College (China)

Career Development Centre (CDC)

A career development centre has been established to assist learners in the following ways:
•	 Career fairs
•	 Preparation for the world of work (CV writing, Interviewing skills, etc.) 
•	 Job seeking skills workshops and internet access
•	 Linkages with industries

Local Government

To strengthen the skills and human resource base of the country, measures have been put in place by the College to ensure:
•	 Provision of vocational education as well as occupational directed training.
•	 Management capacity is strengthened to enable responsive and meaningful involvement with industry and potential 

employers.
•	 Recruitment and retention of highly skilled and experienced staff.
•	 Support in staff development and exposure for staff to integrate classroom theory with practical and workplace-based 

learning exposure.
•	 Formation of partnership with governmental agencies and civil society. 
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The College’s strategic plan takes into account the following priority areas to ensure more effective teaching and learning and 
improvement of student achievement and success.  These strategic priority focus areas are:

•      Growth and expansion of access and articulation opportunities for the youth;
•	 Improvement of quality and success in terms of the academic achievement and certification of students;
•	 Partnerships and linkages with industry, Sector Education and Training Authorities (SETAs) and/or other professional bodies 

and/or institutions of Higher Education to adequately prepare student graduates to enter the labour market and/or further and 
higher learning opportunities;

•	 Systemic capacity building and efficiency; 
•	 Institutional governance, management and leadership; 
•	 Monitoring and evaluation of college performance; and 
•	 Any other pertinent strategic focus for the college, i.e. safety measures for a safe learning environment for students, lecturers 

and support staff.

Key Priorities of the College are: 

In order to strengthen the College’s mandate with SETA’s and global partnerships for development, the following collaboration 
was embraced:

i. 	 SETA collaboration 

	 In 2010 the National Skills Development Strategy (NSDS III) was launched by the Department of Higher Education and Train-
ing. Together with the Technical Vocational Education and Training Colleges, the SETA’s have been mandated to promote 
and facilitate the delivery of education, training and development in order to achieve the NSDS III goals, enhance the skills 
profile of all sectors in the South African economy, and contribute to the creation of employment opportunities.

	 Over the years, Eastcape Midlands TVET College collaborated with a number of SETA’s for the purpose of developing and 
implementing programmes. 

ii. 	 ETDPSETA 

	 Out of the existing partnership with the ETDPSETA, funding was approved for a RPL (Recognition of Prior Learning) Centre 
for Early Childhood Development (ECD), together with the funding and implementation of 

-  Early Childhood Development Learnerships
-  Lecturing and support staff development 
-  Appointment of Career Development Officers 
-  Funding of learners with special needs.
-  Funding of learners for the Work Integrated Learning programme.

iii. 	 INSETA 

	 An INSETA WIL (Work Integrated Learning) contract was approved and initiated, for the purpose of funding 47 learner place-
ments in industry, to the value of R3 109 050.00 in 2019.

iv. 	 MERSETA 

	 EMC initiated negotiations with MERSETA for establishing a 4th Industrial Revolution Training Centre, to the value of R120 
million for implementation from 2018. In 2019, the conceptualisation of the learning factory commenced.

v.  	 CHIETA
	 CHIETA approved the funding of six learners for Work Integrated Learning (WIL) experience in 2019.

vi. 	 CATHSSETA
	 CATHSSETA approved funding of 25 learners for Work Integrated Learning (WIL) experience for both NCV and Report 191 

programmes in 2019.

9.	 COLLEGE PERFORMANCE AND ORGANISATIONAL ENVIRONMENT
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vii. 	SASSETA 
	 Sasseta approved funding of 38 learners for Work Integrated Learning (WIL) experience for the Safety in Society Level 4 

programme in 2019.

viii. NSF 
	 EMC received approval from the National Skills Fund (NSF) for the amount of R64,2 million for the purpose of implementing 

occupationally-related programmes in 2018. It is still ongoing and the new completion date is July 2022.
	 An amount of R7,1 million was also received from the National Skills Fund to establish a Centre of Specialization for welding. 

The new completion date for the COS is December 2020.

ix. Industry 
	 Over and above the SETA partnerships, Eastcape Midlands TVET College also has established relations with employers and 

industries locally, for the purpose of hosting learners to complete their Work Integrated Learning (WIL), and hosting lecturers 
for the purpose of gaining workplace exposure. The relationships with industries include partnerships with government 
departments, the private sector and NGOs. 

International partnerships 
It is a strategic goal for the College to develop partnerships and to maintain good stakeholder relations in support of an effective 
Post-school Education and Training system with institutions abroad.  Through these partnerships, students are equipped with 
skills and knowledge to make them more employable, both locally and internationally.  The partnerships have also enriched and 
capacitated members of management and lecturing staff who were exposed to international partnerships.  Valuable knowledge 
was exchanged and best practices were integrated in the College’s operational plans.  In 2019 an improved global footprint was 
established for EMC and international partnerships were strengthened and enhanced through on-going communication.

i. 	 Partnership with Belfast Metropolitan College (BMC) 
	 In March 2019, two delegates from EMC visited Belfast Metropolitan College (BMC) in the United Kingdom as part of the 

international partnership, supported by the British Council. The aim was to create a “Project Based Learning” (PBL) toolkit 
to enable students to work on real life employers’ projects addressing real workplace issues and challenges.  The idea was 
to enhance and embed greater employability and skills for life through soft transversal skills through a unique programme. 
Students work through real-life situations in a controlled environment, gaining skills and confidence, while employers benefit 
from students who are skilled and familiar with business needs.

	 NVC Marketing Level 2 students, from High Street Campus, were given a business situation and looked at innovative ways 
to overcome challenges. Three Non-Profit Organisations, namely MOOLA Project (a recycling project based in Uitenhage), 
SHARE (Uitenhage township based social welfare) and Association for the Physically Disabled (based in Port Elizabeth), 
were selected to participate in the programme.
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ii. 	 Collaborative Partnerships with colleges in France 

	 Eastcape Midlands TVET College entered into a partnership with Lycée Rosa Parks in 2017 when the French National Edu-
cation Ministry approached EMC to facilitate the training of EMC’s students and lecturers in the Building Information Modelling 
(BIM) project.  

	 In November 2018 a formal Memorandum of Understanding (MOU) was signed by the Principal of EMC and Ms Odile Limo-
nier, Principal of Rosa Parks Lycée College in conclusion of meetings between French officials and the management of EMC.  

	 This led to a formal invitation from Rosa Parks to EMC management, and a trip was undertaken to France between 30 April 
and 10 May 2019.  

	 A high level welcoming was arranged by Gaёlle Schmitt, from the Centre of International Pedagogical Studies in Paris and a 
meeting with high level delegates of Schneider Electric which was followed by visits to six lycées (colleges).

	 The purpose of the trip was to advance EMC’s capacity for international partnership implementation, observe, develop and 
share best practices in integrating international partnerships in the future.  Delegates engaged with members of management 
of all academic institutions visited, to discuss possible partnerships in order to provide increased opportunities for students to 
be exposed to international academic environments whereby global employability skills are enabled.  

	 Subsequent to the visit to France by college management, the following achievements were realised:
•	 A two-legged partnership model materialized i.e. one with French Colleges and the other with Schneider Electric.
•	 Besides the partnership with Rosa Parks, two more partnerships have been established, with Lycée Pierre Mendès in La 

Roche Sur Yon and Lycée Livet in Nantes (MOU’s already signed).
•	 Through the MOU’s the parties expressed their intention to facilitate the development of technical, vocational and edu-

cational cooperation, to foster advancement in teaching and to enhance educational and cultural understanding between 
the parties. 

•	 An invitation was extended to six engineering and six business students to be part of integrated programmes with Rosa 
Parks, Lycée Livet and Pierre Mendes in preparation for a collaborative academic visit to these institutions in October 
2019.

•	 As per the invitation, in October 2019, a delegation of 12 students accompanied by two lecturers and two members of 
management visited the French Colleges for a one week academic collaborative project.

iii. 	 Partnership with Schneider Electric 

	 A visit to Schneider Electric Head Office in France by EMC management in May 2019, and the meeting with Schneider Elec-
tric management thereof yielded the following:
•	 Schneider Electric (France) displayed an interest to visit EMC in 2020.
•	 An MOU was signed between EMC and Schneider Electric South Africa.
•	 Schneider Electric South Africa donated two consignments of electrical equipment that includes the latest automation 

equipment, which is aligned to the 4th Industrial Revolution. 
•	 Eastcape Midlands TVET College is now a member of French South African Schneider Electric Education Centre (F’SA-

SEC).
•	 Through F’SASEC, the College envisage to establish Electrical Automation laboratories at Brickfields Road Campus to 

enhance practical skills to students especially R191 Engineering.

iv. 	 German Handwerkerskammer German Partnership with GIZ 

	 EMC established a partnership with Handwerkerskammer (HWK) Erfurt in 2017 with the purpose to capacitate Motor Me-
chanic Facilitators from the eight TVET Colleges and one school in the Eastern Cape. HWK Erfurt provided the equipment 
required for the training as per the partnership agreement.

	 The partnership developed when a second purpose was added which was to strengthen the relationship between colleges 
and the private industry. The goal was to:
•	 Create regular work experience placements for college learners in the company workshop;
•	 Offer work-place opportunities for TVET lecturers; 
•	 Create exchanges between TVET lecturers and company trainers;

	 The Retail Motor Industry Organisation forms part of the TVET Partnership Committee.  Members of the Executive Manage-
ment of HWK Erfurt visited EMC in 2019 to monitor progress made with the project and to strengthen the relationship between 
the institutions.
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v. 	 Chinese Culture Centre (CCC) international internships training programme 

•	 In 2019 Eastcape Midlands TVET College participated in the Chinese Culture Centre (CCC) international internships 
co-funded by MICTSETA and MERSETA.  The programme consisted of theoretical training at a College in China, and of 
practical workplace experience in a workplace. 

•	 Eastcape Midlands TVET College selected five MICTSETA and seven MERSETA  learners to participate in this 
international training programme which are 12 and 18 months in duration.

•	 Learners have receive Certificates from both the College and the workplaces in China where they have received training.

vi. 	 Other Partnership 

•	 The Dual System Apprenticeship Programme (DSPP) was implemented in 2017, which made provision for the training 
of apprentices and the capacitation of facilitators, by providing them with the necessary pedagogical and technical 
training. The programme is an inter-ministerial agreement between GIZ and DHET, together with Eastcape Midlands 
TVET College, Port Elizabeth TVET College, Ekhuruleni-West – and Ekhuruleni East TVET College.

•	 EMC was the first training provider in the country who has been able to certify learners against the new QCTO trade 
qualification as electricians.

Other key priorities of the College includes:

i. 	 Quality Management & Occupational Health and Safety (OHS) compliance 

	 The College is working towards meeting the compliancy requirements of the ISO 9001 Certification of the institution by the 
end of 2020.The newly appointed service provider will assist the college to achieve IS0 9001 compliance certification and it 
will serve as a foundation to ensure that compliance is reached.

	 This implementation process ensured the alignment of processes within the institution as well as the development of the 
necessary mandatory documentation to ensure compliance in EMC. The role of management has thoroughly been explained 
and all stakeholders are part of the ISO 9001 implementation process. 

	 ISO champions have been appointed at all sites and departments to assist in the process towards ISO 9001 certification. 
Policies and processes have been reviewed, processes have been verified and updated to be compliant with regards to ISO 
9001:2015 edition. During the verification/audit process, gaps have been identified and process owners with the support of 
the QMS office are putting processes in place to close those identified gaps in order to be complaint to the ISO standards.

	 The College is on par with the implementation schedule and is working energetically to meet the project commitment date for 
ISO 9001 certification.  

	 The College is working on a programme to get all its old and historic buildings compliant to the local municipal requirements. 
Unfortunately this requires the input and expertise from different departments and external specialist service providers which 
requires more time and funds. 

	 Not all the College campuses have a valid Certificate of Occupancy. This is a priority for the College.

	 In order for the College to ensure compliance to industry requirements, new procedures are also continually developed.  
Workshops are regularly upgraded to the latest technology. 

	 Updates on training and renewal of certification are in process to ensure that the college maintains the highest level of 
compliance with respect to the Occupational Health and Safety Act.  

	 Plans are in place to involve management, staff and students to ensure that safety culture is introduced.

	 Regular OHS induction and training, either internally or externally, are conducted to ensure that students are fully equipped 
with knowledge and safety skills. Training is also conducted to meet the needs of industry on an ongoing basis. 
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ii. 	 Student Support Services (SSS)

	 EMC has a fully functional Student Support Services Division focusing on the following areas:

•	 Overseeing of induction and Orientation Programmes
•	 Facilitating the bursary application process
•	 Developing academic intervention programmes
•	 Offer career guidance 
•	 Offer industry placement support
•	 Assisting learners with socio-economic challenges
•	 Developing student life programmes 

	 A Career Development Centre (CDC) has been established to support on course learners with developing students’ ‘soft 
skills’ before they are placed in industry for work exposure. Furthermore, the CDC acts as a liaison between the SETA’s and 
industry, in coordinating funded internship and entry-level employment opportunities and projects, which serves to support 
learners who have completed their programme of study at EMC. Other support services include:

•	 CV writing workshops and support
•	 Work Readiness workshops & Interview preparation
•	 Support for Internship and entry-level job applications 

iii. 	 Occupational related training 

	 Occupational registered programs are accredited and externally moderated by SETAS and QCTO. Learners must be moder-
ated by the relevant SETA or trade tested successfully on these programs, in order to be certified and obtain a certificate of 
competence. All learners on these programs must receive workplace-based training.

	 Currently the Occupational School provides training for the following apprenticeship occupational programmes:

•	 Apprenticeships
	 Motor mechanic; Maintenance Fitting; Welding; Dual System Pilot Project Electricians

•	 Learnerships 
	 Welding; Early Childhood Development; End-User Computing; Occupationally Directed Education Training and Develop-

ment Practices
	 Public Sector Finance & Junior Office Administration (ICB programmes)
	 Tourism 

•	 Skills training 
	 Welding Skills

	 Learners from the Occupational School are participating in the Welding WorldSkills programme. EMC was represented in two 
categories; Electrical Installation and Welding. All EMC Campuses are encouraged to participate in this prestige competition 
as it is earmarked to elevate programmes into the expectations of the 4th Industrial Revolution. 

iv. 	 Outreach Programmes
	 To ensure the quality of our services and to adhere to national policies, EMC piloted a career guidance programme to support 

the youth, parents and the unemployed from local communities through various outreach programmes.  This initiative is 
parallel with DHET’s vision to provide career guidance to learners in Basic and Higher Education and to the unemployed.

	 Career guidance is provided through PACE assessments to determine prospective students’ literacy and numeracy abilities.  
Their unique interest fields are also determined upon which personalised one-on-one career guidance sessions are conduct-
ed.  
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v. 	 Career Development Centre (CDC) 

	 A  CDC has been established to assist learners in the following ways:
•	 Career fairs
•	 Preparation for the world of work (CV writing, Interviewing skills etc.) 
•	 Job seeking skills workshops and internet access
•	 Linkages with industries

vi. 	 Special Needs Education (SNE) support	

	 The College is striving to accommodate learners with special needs by providing user friendly infrastructure and equipment 
i.e. ramps, IT equipment for the visually impaired, wheelchair friendly ablution facilities, etc.

	 The following were implemented/ascribed to students with special needs:

	 Physically disabled: 
•	 Ramps were built for wheelchair bound students.
•	 Time tables were adjusted for their classes to be on the ground level.
•	 Ablution facilities were installed for males and females.
•	 Students in wheelchairs had an assistant pushing them from class to class and to the terminus and providing assistance 

at ablution facilities. 
•	 Computer labs were installed on ground level in order to provide access.

	 Partially sighted:
•	 A programme called COBRA was installed on one computer per computer lab for screen and letters to be enhanced with 

a colour coded keyboard.
•	 Appointments were made with our stakeholders in health, the eye clinic at the Provincial Hospital to test students’ eyes 

for free (the college paid Specsavers for the lens and frame).
•	 Topics from text books were enlarged for partially sighted students.

	 Hearing Impaired:
•	 Sign Language interpreters were appointed for a class of students who could not hear or had hearing impairments. 

	 Chronic Impaired:
•	 Students on chronic medication are assisted at the College to ensure that the correct prescribed dosages are taken.  In 

the event of diseases getting beyond control, students are assisted with transport  to the hospital by ambulance.
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Internal Performance Environment Analysis

SWOT analysis  
(a) Academic Affairs

INTERNAL

STRENGTHS WEAKNESSES

•	 Good customer engagement through social media
•	 Enrolment targets are reached
•	 Comparably high certification rate
•	 Career guidance support provided at registration 
•	 Occupational School gives access to professional 

qualifications
•	 Increased linkages and partnerships

•	 Insufficient monitoring of Teaching and Learning 
•	 Enrolment process not being implemented in a 

streamlined and standardised manner at all campuses
•	 Late student admission leads to late starting of classes
•	 Career guidance insufficient, ie limitations in the 

assessment tools, which do not allow for effective 
selection and placement

•	 Assessment for engineering students insufficient e.g 
colour blindners test

•	 Insufficient feedback on applications
•	 SRC not effectively inducted and mentored
•	 SNE not attended to adequately
•	 Insufficient student transport and accommodation

EXTERNAL

OPPORTUNITIES THREATS

•	 Sharing of good practices with sister institutions 
and universities

•	 Develop and implement plan for online enrolment
•	 Improve services through international relations
•	 Plan for new MIS
•	 Forming linkages with Local Government for 

recruitment of NEETs
•	 Improve PQM to cater for the needs of 

communities 
•	 Support & involve local communities

•	 NSFAS processes and insufficient funding
•	 Uncertainty about future of NCV
•	 Political instability 
•	 Socio-economic challenges
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(b)  Corporate Support Services

INTERNAL

STRENGTHS WEAKNESSES

•	 Management stability has been achieved
•	 Stable Senior Management Structure  
•	 Fully fledged engineering workshops
•	 Well established Occupational Training campus 

with diverse programmes

•	 No succession plan for ageing staff leaving the 
institution

•	 Poor security infrastructure (fencing, access control and 
monitoring)

•	 No recreational facilities
•	 Insufficient facilities for SNE
•	 Insufficient CAPEX funding
•	 Insufficient ICT Infrastructure for expansion
•	 Inadequate building maintenance/Non-compliance with 

OHS standards
•	 Insufficient simulation rooms  
•	 Under resourced classrooms 
•	 Lack of effective Skills Planning
•	 Lack of Performance Management tools and processes 
•	 Poor lecturer placement 

EXTERNAL

OPPORTUNITIES THREATS

•	 Collaborate with HEI (Nelson Mandela University 
for access into TVET lecturer qualification) 

•	 Source third stream income/funding
•	 Fourth Industrial Revolution Robotics and 

Advanced ICT infrastructure 
•	 Centre of Specialisation - Welding
•	 Increase numbers in Apprenticeship/Learnership to 

optimise use of infrastructure
•	 Restoration of heritage buildings 
•	 Capacitate Skills Development (Committee to drive 

skills planning)

•	 Lack of clarity with regard to ownership of the Heath 
Park Campus

•	 Vandalism due to poor security infrastructure
•	 Historical/Heritage Buildings deteriorating
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(c)  Finance and Supply Chain Management

INTERNAL

STRENGTHS WEAKNESSES

•	 Well developed and Prescribed DHET policies in 
place

•	 Dedicated staff
•	 Compliance with quarterly reporting to DHET
•	 Strong financial knowledge and adherence to 

financial policies
•	 QMS in place
•	 Well-functioning Division

•	 No M&E policy
•	 Slow rate of policy review
•	 Inefficient systems at registration (data capturers, 

Coltech)
•	 Poor communication of business processes
•	 Risk management processes not in place
•	 Vacancies are not filled on time

EXTERNAL

OPPORTUNITIES THREATS

•	 Pursue ISO Accreditation 
•	 Implementation of annual M&E Plan and System
•	 Review and refine internal policies and procedures

•	 Lack of funding 
•	 Socio-Political environment
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This section provides an extensive report on the College’s performance in terms of the strategic objectives and performance 
indicators captured in the strategic plans of the college for 2019. It further compares the 2019 planned targets and 
achievements, thereby highlighting significant achievements. Intervention strategies, which have been developed to deal with  
underperformances are factored into this section. 

10.1	 ANNUAL PERFORMANCE ACHIEVEMENTS
		  The table below reveals the College’s achievements in terms of annual performance targets.

10.     PERFORMANCE REPORTING

STRATEGIC 
OBJECTIVES

PERFORMANCE 
INDICATORS

TVET COLLEGE 
2019 PLANNED 

TARGET

TVET 
COLLEGE 2019 
ACHIEVEMENT

EXPLANATORY 
REMARKS

SO 1
To provide 
quality technical 
and vocational 
education and 
training services 
and increase 
academic 
achievement 
and success of 
students

Appropriate teaching 
and learning support 
plan developed and 
implemented (n)

	 1 1 Lecturer capacitation 
by providing the 
following:
•	 Upskilling 

opportunities
•	 ICT skills 

capacitation 
•	 ICT resources 

provision as tools 
of trade

•	 Provision of 
relevant teaching 
and learning 
resources

•	 Continuous 
intervention 
support strategy 

Appropriate student 
support plan developed 
and implemented (n)

1 1 Target Achieved 

Improved certification 
rates in:
NC(V) L4 
N3 & 
N6 Semester (%)
N6 Trimester (%)

67%
65%
72%
65%

57%
53%
60%
38%

The planned 
targets could not be 
achieved in all exit 
levels even though 
there was generally 
an improvement 
in performance in 
comparison to 2018. 
Student unrests and 
poor performance in 
some already identified 
subjects contributed to 
the non-attainment of 
set targets.  
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STRATEGIC 
OBJECTIVES

PERFORMANCE 
INDICATORS

TVET COLLEGE 
2019 PLANNED 

TARGET

TVET 
COLLEGE 2019 
ACHIEVEMENT

EXPLANATORY REMARKS

SO 1
To provide 
quality technical 
and vocational 
education and 
training services 
and increase 
academic 
achievement 
and success of 
students

Throughput rate for 
NC(V) L4 (%)

45% 50% Target was achieved. Almost 100% 
of the cohort gets certified in 6 years 
instead of the minimum 3 years i.e. 
considering repeaters while taking out 
dropouts. Calculation: (3/6)*100 = 50%

Funded NC(V) L4 
students obtaining 
qualification within 
stipulated time (%)

67% 67% Target Achieved

TVET students enrolled 
in PLP (n)

100 105 Enrolment is limited to approved 
funded FTE’s by DHET.

Students completing 
artisan-related 
programmes (n)

21 20 These are the students who completed 
the Electrical DSPP Programme. Only 
one student failed to complete.

Established centre/s of 
specialisation (COS) (n)

1 1 Welding Centre of Specialisation.

SO2
To have adequate 
infrastructure 
and systems in 
place to increase 
access and provide 
effective services 
to students

2019 Headcount 
enrolment (n) - state 
funded

8 587 8 948 As per OPS Plan

2019 Headcount 
enrolment (n) - college 
funded

0 0 As per OPS Plan

2019 Headcount 
enrolment (n) - funded 
from other sources

271 449 NSF Funding

Percentage occupation 
rate of college 
accommodation (%)

0% 0% No College accommodation

Qualifying students 
obtaining financial 
assistance (n)

6 400 5 930 NSFAS funding not sufficient 

SO3
To develop 
partnerships and 
maintain good 
stakeholder 
relations to 
increase the 
number of students 
who are adequately 
prepared to enter 
the labour market 
or further and 
higher learning 
opportunities

Beneficial and functional 
college partnerships (n)

97 79 The discrepancy is due to funding not 
received from Seta’s that were applied 
for.

TVET lecturers placed in 
workplaces for specified 
periods (n)

44 67 Target achieved

TVET students placed 
in workplaces/industry 
for specified periods 
for work exposure, 
experiential learning and/
or certification purposes 
(n)

1 200 659 Target could not be achieved due to 
student unrests that affected planned 
tours, work based exposure  and 
excursions. Also staff constraints 
at campus level affected student 
placement.
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STRATEGIC 
OBJECTIVES

PERFORMANCE 
INDICATORS

TVET COLLEGE 
2019 PLANNED 

TARGET

TVET 
COLLEGE 2019 
ACHIEVEMENT

EXPLANATORY 
REMARKS

SO4
To ensure 
continuous 
business 
excellence in terms 
of good corporate 
governance 
and effectual 
management 
of all college 
resources as well 
as information and 
data reporting

Compliance to 
governance standards 
(%)

100% 100%

Compliance to policies 
and regulations 
applicable to the TVET 
College sector (%)

100% 100%

Obtaining unqualified 
audits or assessments 
(n)

100% 100%

Compliance with 
national policy of college 
examination centres 
conducting examinations 
and assessments (%)

100% 95% Non-availability of 
generators as well as 
Occupational Health 
and Safety certificates 
at some campuses

SO5
To monitor and 
evaluate all college 
processes in terms 
of the framework 
for TVET college 
performance and 
report quarterly in 
this regard

Accurate performance 
quarterly reports 
submitted for M&E 
purposes (n)

100% 100% All 4 quarters M&E 
submitted

10.2	 COLLEGE ACHIEVEMENT IN TERMS OF TVET SYSTEM TARGETS
		  The table below reveals the College’s achievements in terms of annual performance targets.

SYSTEM TARGET 
2019/2020 PLANNED 
NATIONAL TARGET 

(TVET BRANCH)

TVET COLLEGE 
2019 PLANNED 

TARGET

TVET 
COLLEGE 2019 
ACHIEVEMENT

EXPLANATORY 
REMARKS

2018 Headcount 
enrolment (n) -  
state funded [must 
be audited]

493 991 8 587 8 948 As per OPS plan

2018 Headcount 
enrolment (n) – 
college funded 
[must be audited]

170 757 0 0 As per OPS plan

2018 Headcount 
enrolment (n) – 
funded

45 787 271 449 Target Achieved 

Certification rate 
NC(V) L4 (%)

50% 67% 57% Target not achieved, 
student unrests 
as well as poor 
performance in the 
following programmes: 
Marketing, EIC, IT&CS 
and Automotive Repair 
& Maintenance (ARM) 
affected performance. 
Continuous intervention 
plans are in place.
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SYSTEM TARGET 
2019/2020 PLANNED 
NATIONAL TARGET 

(TVET BRANCH)

TVET COLLEGE 
2019 PLANNED 

TARGET

TVET 
COLLEGE 2019 
ACHIEVEMENT

EXPLANATORY REMARKS

Certification rate 
N3 (%)

65% 65% 53% Target not achieved,  
student and staff unrests affected overall 
performance.

Certification rate 
N6 (%) Trimester

65% 65% 38% Target could not be achieved. Poor 
performance in strength of materials and 
power machines negatively affected the 
certification rate. Intervention strategies are 
being implemented.

Certification rate 
N6 (%) Semester

65% 72% 60% Target not achieved though performance 
improved by 1% in comparison to 2018. 
Continuous interventions are underway with 
regards to poor performing subjects like 
Information Processing (IP) and Marketing 
Research.

Throughput rate for 
NC(V) L4 (%)

38% 45% 50% Target was achieved and performance was 
also above national target. More students 
in poor performing programmes like ERD 
and IT&CS, tend to take more years to get 
certified as they fail and repeat various 
subjects. However, by the sixth year, all 
students would have completed their level 
4 programmes i.e. taking out dropouts. 
Calculation: (3/6)*100 = 50%

College 
examination 
centres compliant 
with national policy 
(%)

100% 100% 95% The 5% discrepancy is due to the following, 
according to the new National Examination 
Compliance Tool:
•      Lack of generators at our campuses.
•      Lack of 24 hour armed response at 

most campuses, although all campuses 
have 24 hours security.

•      Lack of Occupational Health and safety 
and Fire Compliance certificates at 
some campuses.

Qualifying TVET 
students obtaining 
NSFAS financial 
assistance (n)

484 111 6 400 5 930 Target not achieved due to insufficient 
NSFAS funding.
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10.3	 STRATEGY TO DEAL WITH UNDERPERFORMANCE

	 The narrative in this section deals with underperformance in terms of the College’s strategic objectives and annual 
performance targets. The section below further explains the monitoring and intervention strategies adopted to rectify 
underperformance.  

	 Earlier in the year, the College crafted a number of intervention strategies to improve performance as well as to align 
operational activities with the outlined strategic objectives.

	 Introduction of a blended teaching and learning approach that incorporates Remote Learning became the main strate-
gy to sustain teaching and learning as well as to improve results. Below is a list of strategies that have been developed 
to combat underperformance:

•	 Provincial focus groups have been established for all critical subjects where best practices are shared to ad-
dress curriculum related challenges.

•	 The College is in partnership with Nelson Mandela University to train and improve lecturer pedagogical compe-
tence, which will enhance curriculum delivery in class.

•	 All lecturing staff have been issued with laptops and are provided with 10 gigabytes of data monthly to enhance 
blended and e-learning to improve lesson preparation and delivery. 

•	 A training programme to capacitate all lecturing staff with ICT skills has been designed and implementation is 
underway.

•	 Lecturers are encouraged to develop e-learning content and lessons for remote teaching.
•	 Academic student support software programmes like “AST Tutor” have been made available to assist both 

students and lecturing staff.
•	 Strict monitoring of students’ absenteeism and employing of different learning techniques in order to address the 

students’ different learning styles.  
•	 The College will reinforce contingency plans to ensure that learning continues in classes where lecturers are 

absent for e.g. substitute lecturers.
•	 The Academic Division has designed an induction and mentoring programme for new lecturers which involves 

training of lecturers in the new revised Curriculum and engaging them in team-teaching.
•	 The College continuously accesses markers’ and moderators’ reports from centralised marking centres to ascer-

tain and mitigate common challenges.
•	 WIL programmes for students and lecturers will be reinforced on a continuous basis.
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A GLIMPSE INTO SOME OF 2019’S EVENTS

2019 Academic Award

Academic collaborative trip to France 

EMC produces the first two apprentices to  
pass the DSPP trade test nationally,  
in one sitting.

EMC’s IT student at the Worldskills  
competition, Russia
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PART D: FINANCIAL INFORMATION
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REPORT OF THE AUDITOR-GENERAL TO MINISTER OF HIGHER 
EDUCATION, SCIENCE AND INNOVATION AND THE COUNCIL ON 
THE EASTCAPE MIDLANDS TECHNICAL AND VOCATIONAL EDU-
CATION AND TRAINING COLLEGE

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS 
Opinion
1.	 I have audited the financial statements of the Eastcape Midlands Technical and Vocational Education and Training (TVET) 

College, set out on pages 37 to 97 , which comprise the financial position as at 31 December 2019, the statement of financial 
performance, the statement of changes in net assets and the cash flow statement for the year then ended, as well as the notes 
to the financial statements, including a summary of significant accounting policies.

2.	 In my opinion, the financial statements present fairly, in all material respects, the financial position of the Eastcape Midlands 
TVET College as at 31 December 2019, and its financial performance and cash flows for the year then ended, in accordance 
with Standards of Generally Recognised Accounting Practice (Standards of Grap) and the requirements of the Continuing 
Education and Training Act 16 of 2006 (Ceta).

BASIS FOR OPINION

3.	 I conducted my audit in accordance with the International Standards on Auditing (ISAs). My responsibilities under those 
standards are further described in the auditor-general’s responsibilities for the audit of the financial statements section of this 
auditor’s report.

4.	 I am independent of the college in accordance with sections 290 and 291 of the Code of ethics for professional accountants 
and parts 1 and 3 of the International Code of Ethics for Professional Accountants (including International Independence Stan-
dards) of the International Ethics Standards Board for Accountants (IESBA codes), as well as the ethical requirements that are 
relevant to my audit in South Africa. I have fulfilled my other ethical responsibilities in accordance with these requirements and 
the IESBA codes.

5.	 I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.

EMPHASIS OF MATTERS

6.	 I draw attention to the matters below. My opinion is not modified in respect of these. matters.

	 Material impairments

7.	 Provision for debt impairment of R59,4 million (2018: R49, 9 million) have been disclosed in note 7 to the financial statements.
 
	 Restatement of corresponding figures

8.	 As disclosed in note 34 to the financial statements, the corresponding figures for 31 December 2018 have been restated as a 
result of errors in the financial statements of the college for the year ended 31 December 2019.
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RESPONSIBILITIES OF THE COUNCIL FOR THE FINANCIAL STATEMENTS

9.	 The council is responsible for the preparation and fair presentation of the financial statements in accordance with the Stan-
dards of Grap and the requirements of the Ceta, and for such internal control as the accounting officer determines is necessary 
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

10.	In preparing the financial statements, the council is responsible for assessing the college’s’ ability to continue as a going con-
cern, disclosing, as applicable, matters relating to going concern and using the going concern basis of accounting unless the 
appropriate governance structure either intends to liquidate the college or to cease operations, or has no realistic alternative 
but to do so.

AUDITOR-GENERAL’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

11.	My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance 
is a high level of assurance but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a 
material misstatement when it exists. Misstatementscan arise from fraud or error and are considered material if, individually 
or in aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.

12.	A further description of my responsibilities for the audit of the financial statements is included in the annexure to this auditor’s 
report.

REPORT ON THE AUDIT OF THE ANNUAL PERFORMANCE REPORT

13.	The college is not required to prepare a report on its performance against predetermined objectives, as it does not fall within 
the ambit of the Public Finance Management Act (PFMA) and such reporting is also not required in terms of the Ceta.

REPORT ON THE AUDIT OF COMPLIANCE WITH LEGISLATION
	 Introduction and scope

14.	In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms thereof, I have a responsibility 
to report material findings on the college’s compliance with specific matters in key legislation. I performed procedures to iden-
tify findings, but not to gather evidence to express assurance.

15.	The material findings on compliance with specific matters in key legislation are as follows:

	 Annual financial statements

16.	The financial statements submitted for auditing were not prepared in accordance with generally recognised accounting prac-
tice as required by section 25(1)(b) of the Ceta. Material misstatements of non-current assets and disclosure items identified 
by the auditors in the submitted financial statement were corrected subsequently, resulting in the financial  statements receiv-
ing an unqualified audit opinion.

	 Consequence management

17.	Allegations of theft and fraud which exceeded R100 000 were not reported to the South African Police Service (SAPS), as 
required by section 34(1) of the Prevention and Combatting of Corrupt Activities Act 12 of 2004 (Precca).
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OTHER INFORMATION

18.	 The council is responsible for the other information. The other information comprises the information included in the annual 
report, which includes the chairperson’s council report and the audit committee’s report. The other information does not 
include the financial statements and the auditor’s report.

19.	 My opinion on the financial statements and compliance with legislation do not cover the other information and I do not express 
an audit opinion or any form of assurance conclusion thereon.

20.	 In connection with my audit, my responsibility is to read the other information and, in doing so, consider whether the other in-
formation is materially inconsistent with the financial statements, or my knowledge obtained in the audit, or otherwise appears 
to be materially misstated.

21.	 I did not receive the other information prior to the date of this auditor’s report. When I do receive and read this information, 
if I conclude that there is a material misstatement therein, I am required to communicate the matter to those charged with 
governance and request that the other information be corrected. If the other information is not corrected, I may have to retract 
this auditor’s report and re-issue an amended report as appropriate. However, if it is corrected this will not be necessary.

INTERNAL CONTROL DEFICIENCIES
 
22.	 I considered internal control relevant to my audit of the financial statements and compliance with applicable legislation; how-

ever, my objective was not to express any form of assurance on it. The matters reported below are limited to the significant 
internal control deficiencies that resulted in the findings on compliance with legislation included in this report.

23.	 The disciplines of daily and monthly financial management controls were not implemented throughout the year. When these 
controls were implemented, management did not perform adequate review and monitoring processes. This resulted in materi-
al adjustments to the financial statements that were submitted for audit and findings on compliance with laws and regulations.

OTHER REPORTS
 
24.	 I draw attention to the following engagements conducted by various parties which had, or could have, an impact on the mat-

ters reported in the college’s financial statements and compliance with applicable legislation and other related matters. These 
reports did not form part of my opinion on the financial statements or my findings on compliance with legislation.

25.	 An independent consultant investigated an allegation of possible misappropriation of college assets at the request of the 
principal, which covered the year ending 31 December 2015. The report has not been finalised.

26.	 Internal audit has been requested to conduct an investigation on allegations of irregularities, fraud and misconduct in the 
awarding of the security guarding tender. The report has not been finalised.

East London
8 September 2020
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ANNEXURE - AUDITOR-GENERAL’S RESPONSIBILITY FOR THE AUDIT

1.	 As part of an audit in accordance with the ISAs, I exercise professional judgement and maintain professional scepticism 
throughout my audit of the financial statements and on the college’s compliance with respect to the selected subject matters.

FINANCIAL STATEMENTS

2.	 In addition to my responsibility for the audit of the financial statements as described in this auditor’s report, I also:

•	 identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error; design 
and perform audit procedures responsive to those risks; and obtain audit evidence that is sufficient and appropriate to 
provide a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the override 
of internal control

•	 obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the colleges internal control

•	 evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the accounting officer

•	 conclude on the appropriateness of the accounting officer’s use of the going concern basis of accounting in the preparation 
of the financial statements. I also conclude, based on the audit evidence obtained, whether a material uncertainty exists 
relating to events or conditions that may cast significant doubt on the ability of the Eastcape Midlands TVET College 
to continue as a going concern. If I conclude that a material uncertainty exists, I am required to draw attention in my 
auditor’s report to the related disclosures in the financial statements about the material uncertainty or, if such disclosures 
are inadequate, to modify my opinion on the financial statements. My conclusions are based on the information available 
to me at the date of this auditor’s report. However, future events or conditions may cause a collage to cease operating as 
a going concern

•	 evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
determine whether the financial statements represent the underlying transactions and events in a manner that achieves 
fair presentation.

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

3.	 I communicate with the accounting officer regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that I identify during my audit.

4.	 I also confirm to the accounting officer that I have complied with relevant ethical requirements regarding independence, and 
communicate all relationships and other matters that may reasonably be thought to have a bearing on my independence and, 
where applicable, actions taken to eliminate threats or safeguards applied.
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